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Who We Are

Aditya Birla Group (ABG) flagship company,

Grasim Industries Limited, is one of India’s leading
diversified companies. With a strong presence across
key sectors, we are driven by a commitment to
sustainable and responsible growth.

Our Group Purpose provides us with a unique lens to
measure our every action and its consequent impact

on our stakeholders, community, and the world at large.

Our Vision

To be a premium Indian
conglomerate with a clear focus
on each of the businesses.

Our Mission

To deliver superior value to
our customers, shareholders,
employees, and society at large.

Leadership across

Our five priorities
Businesses

underpin long-term value
creation, driving capital Innovation
and innovation towards
a sharper and more
disciplined scaling.

Sustainability

Capital Allocation

> PG30 Cost Leadership

Built on :
Scale with Purpose.

In the last eight decades, the world has fundamentally transformed into a
hyper-connected, digital-first society, with customer-centricity reshaping the
dynamics of running businesses.

In an increasingly demanding business environment with a rising number of players

in fray for the pie, winning the trust of consumers has manifested into one of the most
undeniable factors for success. In its glorious 79-year history, trust has been pivotal
at Grasim Industries as the Company transformed incessantly, never falling short of
what stakeholders want.

Grasim cemented its leadership position with impeccable governance across its
business verticals with a long-term vision for its consumers, employees and
stakeholders, who have made this incredible journey possible by retaining their trust
in the Company along the peaks and valleys.

Grasim believes that holistic growth is impossible without simultaneous growth of
every stakeholder. It never ceased to upgrade its employees by using advanced
technology and adopting intelligent automation. It lived up to consumer
expectations by delivering consistent quality and served communities through scores
of initiatives.

At Grasim, creating scale with purpose is a responsibility proven in performance. For
our nearly 50,000 employees, over 2,40,000 shareholders, society, and customers,

our commitment translates into consistent, tangible results. This track record of
robust execution is anchored by a stellar revenue compounded annual growth return
(CAGR) of 16% and total shareholder return (TSR) of 15%+ over the last decade.

And, the journey continues, as Grasim reinforces the trust it earns by instilling a sense
of belongingness in every individual involved with it, directly or indirectly.

Trust, Tested Consistent Building a Safer,
through Time Governance Smarter and Diverse
5pG37 Builds Trust Workforce

-> PG 100 > PG 114

Built Around the
Customer, Always

-> PG 122

Building Resilient
Communities

> PG 126

Building Responsibly
for the Future

> PG 140
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Integrated Report — About Grasim

Our Businesses

Cellulosic
Fibres

Grasim, a leading global
producer of cellulosic
staple fibre and fashion
yarn, harnesses renewable,
plant-derived fibres from
natural cellulose sources
to deliver innovative and
sustainable textile solutions
catering to the evolving
needs of apparel, home
textiles, and industrial
applications worldwide.

> PG 42

Product / Segments
Cellulosic Staple Fibre (CSF)

Cellulosic Fashion Yarn (CFY)
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Chemicals

Launched in 1972, Grasim
has grown to become
India’s largest caustic soda
producer, establishing a
pan-India presence in the
chlor-alkali segment. With
a diverse and expansive
chemical portfolio, Grasim
continues to drive innovation
and excellence across the
chemicals industry.

> PG 46

Product / Segments

Caustic Soda

Chlorine Derivatives

Specialty Chemicals

Building
Materials

Our Building Materials

business comprises cement,
decorative paints, and

B2B E-commerce, offering
comprehensive, end-to-end
solutions that cater to diverse
construction and infrastructure
needs, driving growth and
value across the entire building
materials sector.

> PG50

Product / Segments

Cement

Paints

B2B E-commerce

Aditya Birla Capital Limited
(ABCL) is one of the leading
diversified financial
services company offering
comprehensive solutions
encompassing loans,
investments, insurance, and
payments, serving millions
of retail and corporate
customers across India
through its wide network and
digital platforms to meet

their evolving financial needs.

> PG 64

Product / Segments
NBFC

Housing Finance

Asset Management

Life and Health Insurance

8

Paving the Way for
a Resurgent India

Other
Businesses

Our diversified portfolio
spans across textiles,
renewables, and insulators.
Anchored in manufacturing
excellenceand a
commitment to sustainability,
these businesses drive
future-ready growth,
creating long-term

value while supporting

our vision of building a
resilient and responsible
industrial ecosystem.

> PG68

Product / Segments

Textiles

Renewables

Insulators

Our core businesses
navigated global pricing
pressures and cyclical
headwinds throughout
the year. Our ultimate
shield in protecting the
bottom-line has been the
inherent strength of our
diversified portfolio,
where cycles naturally
balance out.

Hemant Kumar Kadel

Chief Financial Officer,
Grasim Industries Limited

Financial Performance at
>PG38
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Presence

Manufacturing Facilities

Plants

across India

'

Joint Ventures
Canada Sweden China
AV Group NB Inc. Domsjo Fabriker AB Birla Jingwei Fibres
AV Terrace Bay Inc. Company Limited
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CELLULOSIC FIBRES
@ CSF

1. Vilayat, Gujarat

2. Kharach, Gujarat

3. Nagda, Madhya Pradesh
4. Harihar, Karnataka
B CFY

5. Veraval, Gujarat

6. Kalyan, Maharashtra
O PULP

7. Harihar, Karnataka
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® CHEMICALS

. Vilayat, Gujarat

. Nagda, Madhya Pradesh
. Rehla, Jharkhand
Renukoot, Uttar Pradesh
. Ganjam, Odisha

Karwar, Karnataka

. Veraval, Gujarat

. Balabhadrapuram,
Andhra Pradesh

O NN WN R

H SPECIALTY CHEMICALS
9.Vilayat, Gujarat

BUILDING MATERIALS

@ PAINTS

1. Panipat, Haryana

2. Ludhiana, Punjab

3. Cheyyar, Tamil Nadu

4. Chamarajanagar,
Karnataka

5. Mahad, Maharashtra

6. Kharagpur, West Bengal

OTHER BUSINESSES

@ TEXTILES

1. Kolhapur, Maharashtra

2. Malanpur, Madhya
Pradesh

3. Rishra, West Bengal

B INSULATORS
1. Halol, Gujarat
2. Rishra, West Bengal

£
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Turkey

Aditya Birla Elyaf
Sanayi Ve Ticaret

Anonim Sirketi

India

Aditya Birla Power
Composites Limited

Bhubaneswari Coal
Mining Limited

Birla Advanced Knits
Private Limited

The map is a graphic representation, not to scale.
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