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Building
Communities

Grasim’s CSR journey is about enabling communities to build

a better future. Across villages, focused interventions in water,
livelihoods, education, healthcare and women’s emmpowerment
are creating measurable and lasting change.

Across water-stressed regions, investments in watershed
structures, farm ponds and check dams have improved irrigation
and helped farmers cultivate additional crop cycles. This has
raised agricultural productivity by 15-30% and farm incomes by
20-35%. Livelihood programmes have further opened income
opportunities, with 70-90% of trained beneficiaries reporting
increased or sustained earnings.

The impact is equally visible in schools and households. Better
learning infrastructure has improved student attendance by
10-20%, while women-led Self-Help Groups have achieved
repayment rates above 95%.

Women in livelihood programmes have also seen household
incomes rise by 20—40%, strengthening confidence and
decision-making. Together, these initiatives show how our CSR
imperative is moving beyond service delivery to build capable,
resilient and self-sustaining communities.
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Our dedication to communities living around us

has developed a firm bonding. Through meaningful
Corporate Social Responsibility, we invest in upgrading
the lives of people, while our approach of inclusivity
creates opportunity, and builds shared prosperity for
them. We believe that when communities thrive, so
does our business, forging a future that is equitable
and sustainable.

Key Milestones Achieved

388 36%

Villages and slums covered Beneficiaries from vulnerable
under CSR interventions and marginalised groups

Strategic Enablers

Strategic CSR governance Community-informed
and oversight program design and
prioritisation

Performance Overview

CSR beneficiaries (%)
Healthcare 61
. @ Education 7
Sustainable Livelihood 4
‘ ® |Infrastructural
Social Welfare 21

Forward-looking Priorities

Advance impact Deepen purpose-driven
measurement frameworks partnerships

10%

CSR Expenses of
Statutory Profit

Outcome-driven impact
measurement and evaluation

Total field force (%)

Onground 21
Hospital / Dispensary 50
® Schools 29

Scale employee volunteering
and social engagement

*GRI 203-1: Infrastructure investments and services supported, *GRI 203-2: Significant indirect economic impacts,
#GRI 413-1: Operations with local community engagement, impact assessments, and development programs
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