Integrated Report

Performance Snapshot**

Economic Value#*

*1,/70,011 crore

Economic Value Generated

T 1,59 546 crore

Economic Value Distributed

Expenditure by Type (in crore)

@ Operating Costs: ¥1,27,101
® Employees: 7 11,246

@ Providers of Capital: ¥ 16,815
® Government: ¥ 4,058*

® CSR:%326

*Current tax and Rates & taxes

T1,75,431 crore

Revenue

¥1,03,470 crore

Net worth

#0On consolidated basis.

Sustainability Ratings

CSA Score ESG Rating

/1 BBB

S&P Dow Jones
Indices

A Division of S&P Global

325,872 crore

EBITDA

CareEdge
Score

85.4

**GRI 201-1: Direct economic value generated and distributed

24

ESG Risk
Rating

34,966 crore
PAT attributable to
shareholders

Climate Change,
Water Security,
Forest Score

301 B

3184 crore

Total R&D expenditure

Zero

Instances of data breach

49,795

Total workforce

10%
Female participation

in workforce
(Permanent employees)

(o)
24%
Installed electrical capacity
from renewable sources

13%
(o]
Reduction in emission intensity

per tonne of production
(Scope 1 and 2)

28%

MSME procurement

45+

New products launched

5.2+ lakh hours

Total workforce training

12.6+ lakh

CSR beneficiaries

53%
Total recycled water
to total fresh water withdrawal

11+ lakh

Trees planted
(Cumulative)
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Awards and Recognition

Leading with
Excellence.
Recognised by

Industry.

20

€) BW Businessworld Top 3

Conglomerates - Sustainable

Organisation 2025

€ Times Group - Global
Sustainability Alliance

Sustainable Organisation 2025

e CNBC-TV18 India Risk
Management Awards 2025 -

'Masters of Risk, Conglomerate’

- Large Cap category

@) Cellulosic Fibres, Nagda
unit awarded '12th CSR
Times Awards 2025 - Gold -
‘Livelihood category’

© Grasim won ICC Social Impact

Awards — 2026 in education and
animal care

Grasim recognised for
contribution to
NSE Nifty 50 - 3 decades event

Grasim CSR won Large
Corporate Health Program

and Most Innovative education
project from IHW, Integrated
Health & Wellbeing Council, Delhi

Grasim Treasury won Adam
Smith Award 2025

©) cCellulosic Fibres business,

Kharach unit won National
Award for Outstanding Industrial
Relations 2024-25 by the All India
Organisation of Employers in
association with FICCI

Cellulosic Fibres business,
Veraval unit has been awarded
Golden Peacock National
Energy Award 2025

Cellulosic Fibres business,
Veraval unit has been
awarded Cll Energy Efficient
Unit Award at 26" National
Award for Excellence in Energy
Management 2025

Cellulosic Fibres business, Kalyan
unit has been awarded Golden
Peacock HR Excellence Award
2025

Cellulosic Fibres business,
Kalyan unit has been awarded
ClI National Manufacturing
Excellence Award and Energy
Efficient Unit Award 2025

(@ Cellulosic Fibres business, Kalyan

unit has been awarded National
Award for Manufacturing
Competitiveness by IRIM
Mumbai

Chemicals business, Vilayat unit
won the ICC EVONIK Award of
Excellence in Management of
Environment

Paints business, Cheyyar unit
won Golden Peacock Award for
best practices in OHS

Paints business, Cheyyar unit
won CIl EHS Excellence
Award 2024

Paints business, Cheyyar unit
won Green Tech Foundation

Award for best environment

protection activities

Textile Business won
Outstanding Accomplishment in
Corporate Excellence at

19th CII-ITC Sustainability
Awards
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Value Creation Model*

Inputs

Inputs

Financial

+ Networth:¥ 55,277 crore
+ Netdebt:3¥6,879 crore

+ Property plant and

equipment (incl. CWIP):

+ R&D expenditure:

324,473 crore
+ Manufacturing sites: 27

- Dividend received:
%1,326 crore

Resilient Business

- Patents applied: 79

184 crore (cumulative)

- R&D facilities: 9

Social Responsibility

Environmental Stewardship

- Total workforce: 49,795
+ Total training hours:
5.2+lakh

+ New hires below 30

years: 61%

- Energy consumption:

69.43 million GJ

- Total water withdrawal:

61.28 million m®

(permanent workforce) | + Renewable - Recycled water to total
- CSR expenditure: power capacity: 24% fresh water withdrawal:
%73 crore + Zero Liquid Discharge 53%
- Villages covered under plants: 15 + Environmental capex:
CSR: 316 ¥ 227 crore

To be a premium Indian conglomerate with a clear
focus on each of the businesses.

To deliver superior value to our customers,
shareholders, employees, and society at large.

Integrity | Commitment | Passion

Seamlessness

Speed

Cellulosic Fibres

Chemicals

Building Materials

Financial Services

Other Businesses

Outputs

- Accountability and Interests
+ Monitoring

- Control

- Ethics

+ Transparency and Disclosures

+ Leadership across Business

- Innovation
- Sustainability

- Capital Allocation

+ Cost Leadership

© Review 5 PG 30]
- PG 30

- Employees and Workers

- Suppliers

- NGOs and Developmental Partners

+ Local Communities

+ Customers

- Government, Regulators and
Industry Associations

+ Investors and Shareholders

- Media

Outputs

Financial Resilient Business Social Responsibility Environmental Stewardship
+ Market capitalisation: - Dividend distributed: - Patents granted: 26 + MSME procurement: 28% + Womeninworkforce:10% - CSRbeneficiaries: + Total Scope 1+2 GHG - Waste generated:
%1,74,072 crore %681 crore (cumulative) (permanent employees) 12.63 lakh emissions: 1.21 million MT
(315t March 2026) + New products + Total LTIFR: 0.17 + Local procurement: 69% 6.36 milliontCO,e - Wastereused, recycled
+ Revenue:¥41,039 crore launched: 46 + Permanent workforce + Waterdischarged: and recovered:
- EBITDA:% 3,558 crore retention rate: 91% 32.34 millionm? 1.15 million MT
+ Adjusted PAT: ¥ 478 crore
(excl. exceptional items)
Outcomes Outcomes
Financial Resilient Business Social Responsibility Environmental Stewardship

- Sustained and
long-term cash
flow generation

- New assets and
production capacities
developed

- Consistent, profitable

and responsible growth

- Dividend distributed to

shareholders

- Accountability towards

all stakeholders

- Governance of the

+ Protection of

- Diversified portfolio of
innovative solutions

+ Preferred partner for
industry innovation

highest standards with
full compliance

minority interests and
stakeholder rights

- Best-in-class - Positive and lasting
employee experience impact on surrounding
and learning communities

- Safe andinclusive + Trusted partner
workplaces for of choice for all

allemployees stakeholder groups

- Legal compliance

+ Progress on net-zero
commitments
and emission
intensity reduction

+ Improved water use
efficiency and circular
water practices

for all environmental
regulations
Environmental
stewardship

within and beyond
manufacturing sites

*GRI 204-1: Proportion of spending on local suppliers
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Financial Capital Manufactured Capital Intellectual Capital

Social and Relationship Capital Natural Capital

Human Capital
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